
1 | P a g e  
  

                                                           
 

                   REPORT OF THE     

PORTFOLIO COMMITTEE ON DEFENCE, HOME AFFAIRS AND SECURITY   

                           SERVICES    

                                 ON    

              THE SECURITY OF MINERALS: ILLICIT TRADING IN MINERALS  

                                                                   AND  

                                                    MINERAL LEAKAGES  

   
    

  
   

FOURTH SESSION - NITH PARLIAMENT    

   

September 2022  

_____________________________________________________________________   

Presented to Parliament September 2022  

   

   

   

   

 S.C. 36, 2022   

  

  

DISTRIBUTED BY VERITAS 
e-mail: veritas@mango.zw; website: www.veritaszim.net 

Veritas makes every effort to ensure the provision of reliable information, 
but cannot take legal responsibility for information supplied.



2 | P a g e  
  

 

 ORDERED IN TERMS OF STANDING ORDER No. 18:   

i. At the commencement of every session, there shall be as many committees to be 

designated according to government portfolios as the Standing Rules and Orders 

Committee may deem fit.   

ii. It shall be the function of such committees to examine expenditure administration and 

policy of government departments and other matters falling under their jurisdictions as  

Parliament may, by resolution determine   

iii.  The members of such committees shall be appointed by the Standing Rules and Orders 

Committee, from one or both Houses of Parliament, and such appointments shall take into 

account the expressed interests or expertise of the Members  

and Senators and the political and gender composition of Parliament.   

iv.  Each select committee shall be known by the portfolio determined for it by the   

Standing Rules and Orders Committee.   
  

        SPEAKER’S ANNOUNCEMENT  
  The Speaker announced that all the Committees of the First Session would continue to 

operate as previously constituted until such time that new Committee were appointed by 

the Committee on Standing Rules and Orders. On Thursday 7 October 2021, the Hon 

Speaker, announced that Committees would resume sittings on Monday, 11 October, 

2021.The following are Members of the Portfolio Committee on Defence, Home Affairs 

and Security Services:  

Hon Chamisa S, Hon Chidakwa J, Hon Chidziva H, Hon Chimbaira G, Hon Chipato A, 

Hon Chinotimba J, Hon Chiyangwa P, Hon Brig, Gen. (Rtd) Gwanetsa K.K, Hon January  

S, Hon Machingauta C, Hon Mahlangu S, Hon Masenda N.T, Hon Brig. Gen. (Rtd) 

Mayihlome L, Hon Mguni S.K, Hon Moyo L, Hon Muchimwe P.T, Hon Col (Rtd) Dr. 

Murire J, Hon Nguluvhe A, Hon Rungani A, Hon Sewera J, Hon Sikhala J, Hon Tsvangirai 

V  

        Hon Brig. Gen. (Rtd) Mayihlome L was appointed the Chairperson  
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TERMS OF REFERENCE OF PORTFOLIO COMMITTEES S.O 21   
Subject to these Standing Orders a Portfolio Committee shall:   

i. Consider and deal with all Bills and Statutory Instruments or other matters which are 

referred to it by or under a resolution of the House or by the Speaker;    

ii. Consider or deal with an appropriation or money bill or any aspect of an appropriation or 

money bill referred to it by these Standing Orders or by or under resolution of this  

House;      

iii.  Monitor, investigate, inquire into and make recommendations relating to any aspect 

of the legislative programme, budget, rationalization, policy formulation or any other 

matter it may consider relevant of the government department falling within the 

category of affairs assigned to it, and may for that purpose consult and liaise with such 

a department;   

iv. Consider or deal with all international treaties, conventions and agreements relevant to 

it, which are from time to time negotiated, entered into or agreed upon.      
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1.0 Introduction  

Zimbabwe is endowed with over forty different types of minerals and the mining sector has 
become the anchor of the economy. According to the National Development Strategy One (2021 
to 2025), the mining sector accounts for sixty percent of the country’s export revenues.  However, 
the mining industry has been experiencing mineral leakages thereby negatively affecting the 
sector’s potential contribution to the socio-economic transformation of the country. In 2021, there 
was an attempt to smuggle gold through the Robert Gabriel Mugabe International Airport (RGM). 
In the same year, a Zimbabwean gold smuggler was apprehended at O.R Tambo International 
Airport in South Africa. Such acts of mischief potentially create disquiet and discontentment 
amongst the citizens of this country. Indeed, illicit trading in the extractive industry, is crippling 
the country’s economy, creating anarchy in communities and has the potential of bringing untold 
suffering to ordinary citizens and may threaten national security. It is against this background that 
the Committee undertook an inquiry into the security of minerals in order to establish the possible 
causes of mineral leakages in the country and recommend ways of curbing them. 

2.0 Objectives of the fact-finding visits  

 assess the current state of security infrastructure and equipment as well as security 
systems at ports of entry and established mining companies;  

 identify challenges faced by law enforcement agencies and players in the mining industry 
in curbing leakages; 

 establish causes of mineral leakages and recommend possible ways of mitigating them. 

3.0 Methodology  

In order to get information, the Committee did the following:  

a) Oral Evidence 

i Received oral evidence from the Zimbabwe Republic Police (ZRP)- Flora and Fauna Unit 
 on the role of the police in securing minerals and the challenges they face in curbing 
 leakages;  
 
ii Received oral evidence on security measures put in place to curb mineral leakages 
 from the following: 

 Zimbabwe Revenue Authority (ZIMRA)  
 Reserve Bank of Zimbabwe (RBZ)  
 Fidelity Gold Refiners (FGR)  
 Minerals Marketing Corporation of Zimbabwe(MMCZ)  
 Civil Aviation Authority of Zimbabwe (CAAZ);   
 Airports Authority of Zimbabwe (AAZ);  
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b) Capacity Building   

i In 2021 the Committee held a capacity building program on Mineral leakages and 
Illicit Financial Flows in the extractive sector organized by Zimbabwe 
Environmental Law Association (ZELA).  

ii In 2022 the Committee attended another capacity building program on mineral 
leakages organized by the Southern Africa Parliamentary Support Trust (SAPST)  

c) Fact Finding Visits (3-11 July 2022)  
The Committee visited the following mines as well as ports of entry;  

 Mimosa Platinum Mine,  
 Renco Gold Mine  
 Anjin Investments in the diamond sector;  
 Zimbabwe Consolidated Diamond Company (ZCDC) 
 Anjin   
 Beitbridge Border Post,  
 Robert Gabriel Mugabe International Airport(RGM) 

 d) Public Hearings (7-8 July 2022) 
i Conducted public hearing sessions with mining communities in Chiadzwa, 

Marange area where diamond mining takes place; 
ii Second public hearing session was held at Redwing Mine Hall in Penhalonga were 

gold mining takes place;    
iii The third public hearing session, conducted at Odzi country club, was attended by 

small scale gold miners.   

3.0 Committee Findings  

3.1 Mineral Leakages  

There was an acknowledgement by most of the stakeholders that interacted with the Committee 
that there are leakages of minerals, both precious and base minerals.  The quantum could not be 
ascertained but estimates indicate that this runs into millions of American dollars.  The leakages 
were prevalent across all minerals, with the gold sector at the top, because there are many players 
involved that include artisanal and small-scale miners, millers, gold buyers and large-scale 
producers. At the same time, gold can easily be extracted from the ground using rudimentary 
methods.  

3.2 Gold Leakages  

The Government of Zimbabwe set a target of USD4 billion worth of revenue to be generated by 
the gold sector by 2023.  Whilst the country remains focused on achieving its goal, a lot of gold is 
allegedly being smuggled out of the country due to a number of factors which include but not 
limited to the following:  
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3.2.1 Delays in Payment to Gold Producers  

The Committee was informed by small-scale producers that Fidelity Gold Refiners, the sole buyer 
of gold, takes more than one week to pay producers after surrendering of gold.  This is not 
amenable to the economic well-being of the small-scale producers, because they require their 
money in the shortest possible period. As a result, the small-scale producers were selling their gold 
to unregistered buyers who offer cash upon delivery of the gold. Gold smugglers prefer to sell gold 
in external markets where they are guaranteed cash payments and not bank transfers. Therefore, 
buyers would then smuggle the gold out of the country using undesignated exit points and thus 
robbing the country of thousands of dollars.   

3.2.2 Porous Land Borders  

When the Committee visited Beitbridge Border post, it was informed by ZIMRA officials that 
there was a stretch of 230 kilometers of the borderline encompassing Zimbabwe, Mozambique and 
South Africa, which was poorly manned by law enforcement agencies in Zimbabwe.  Along that 
borderline there were over fifteen well-known unregistered exit and entry points between the three 
countries.  Smuggling was rife at these points and was a source of gold leakages among other 
commodities.  The law enforcement agencies, which include the ZRP and Zimbabwe National 
Army (ZNA), were unable to control these illegal crossing points because they do not have 
vehicles and the roads are impassible. In addition, there was no network coverage in these border 
lying areas, which made it difficult for law enforcement authorities to coordinate their efforts 
effectively along the border. The security forces requested for vehicles, tents, drones, testing and 
communication devices and the establishment of a reaction team to arrest would-be smugglers.   

 3.2.3 Inadequate Equipment and Personnel at the Ports of Entry and Exit  

At the official ports of entry, the Committee was informed by border officials that they did not 
have modern scanners to detect gold, diamonds and other minerals that may be smuggled out of 
the country. Officials at ports of entry have limited knowledge of the characteristics of minerals 
such as gold and diamonds. ZIMRA outlined that it was in the process of recruiting a metallurgist 
and a geologist, so that they could be stationed at the land borders to assist in the identification 
and verification of minerals being exported or those confiscated for attempted smuggling.    

At RGM International Airport, two attempts were made to smuggle gold out of the country.  In the 
first case, the gold was intercepted before leaving the country and in the second case the gold was 
recovered at O. R. Tambo International Airport in South Africa.  The major cause of the leakage 
was due to collusion by airport officials.  Following the two incidents, the Committee was 
informed that security measures had been tightened to reduce attempts of smuggling.  These 
included the purchase of modern scanners and instituting stringent access measures by airport 
officials to various parts of the airport. In the absence of insider threat (collusion), the security 
system at the airport was robust.     



7 | P a g e  
  

3.2.4 Illegal Milling and Mining Operations   

The Committee noted with concern that another source of gold leakages was at mining companies 
that have ownership wrangles. A case in point was Redwing Mine in Penhalonga which 
experienced an influx of illegal miners following a prolonged ownership wrangle. The Committee 
had an opportunity to meet former workers, management of Redwing Mine and Better Brands. 
The former workers highlighted that a lot of gold leakages were happening through artisanal 
mining at the tributary granted to Better Brands. The Committee was told by the workers that there 
were over eight hundred pits and four hundred hammer mills operating in Penhalonga. In addition, 
there were many gold buyers, both registered and unregistered, operating in the area. Furthermore, 
there were over thirteen illegal crossing points into Mozambique and it was believed that those 
routes were being used to smuggle gold out of the country.  

The Committee was informed by the workers that, the Ministry of Mines and Mining 
Development, ZRP and Environment Management Agency (EMA) were struggling to handle the 
illegal mining, milling and trading activities happening in the Penhalonga area.  The local police 
station has no vehicle for patrols and effective enforcement of the law. Fidelity Gold Refiners were 
not stationed at the mining site to facilitate the buying of gold. There were high chances of under 
declaration of gold produced and finally sold through formal channels. Better Brands told the 
Committee that its operations were above board and had declared 46,67kg to Fidelity Gold 
Refiners for the eight months it had been in operation since July 2021. They asserted that illegal 
hammer mills that had mushroomed near its mining tribute posed serious operational challenges 
and were a source of massive gold leakages.   

Besides the loss of revenue through smuggling of gold from Penhalonga, the Committee learnt that 
there were environmental challenges which have resulted in the loss of both people and livestock. 
It was reported by some aggrieved community members that rivers and streams in the vicinity had 
been contaminated by cyanide which is a very hazardous mining chemical.   

3.2.5 Formal Gold Mining Operations  

The Committee visited Renco Gold Mine which is under RioZim and was informed that the 
company has always been able to account for all its gold, from the extraction of the ore up to 
elution point, where gold was extracted. In terms securing the precious mineral, the Committee 
noted that the company had adequate security systems in place which included a perimeter fence, 
Closed Circuit Television (CCTV) and well equipped security guards. It also emerged that gold 
production at the mine was on the decline due to a number of factors which included poor ore 
grade and power outages among others.  However, the security management at the mine appealed 
to the Committee to assist the company to acquire authorization to use drones to augment existing 
security systems. Nevertheless, the Committee queried the absence of State security or government 
officials at the mining site to verify whether production statistics on site were not tempered with.    

The Committee could not rule out the possibility of under declaration of gold because there were 
no government officials at any of the privately owned gold mines in the country to verify or 
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monitor production statistics at the source. It was observed that the Ministry of Mines and Mining 
Development receives and accepts production statistics sent by gold mining companies in good 
faith.    

3.3 Diamond Leakages  

The Committee toured ZCDC and Anjin Investments in Marange and interacted with management 
and employees, particularly those in the security sector. The Committee noted that the companies 
had robust security systems at their diamond concessions. Security mechanisms put in place 
included; CCTVs, drones, perimeter fence and armed security guards with a canine unit.  It was 
also established that the security standards were in line with the Kimberly Process Certification 
Scheme(KPCS) requirements so that no diamonds could be smuggled from Zimbabwe.     

However, the presence of artisanal diamond miners in the Marange diamond concessions pointed 
to the prevalence of incidents of smuggling happening outside the diamond concession owned by 
the two companies. Representatives of Anjin Investments, ZCDC and ZRP informed the 
Committee that the major perpetrators of smuggling of diamonds were the mining communities 
who provided shelter to the illegal miners. Spokespersons for the local community casually 
admitted that they offered shelter to illegal miners to cushion themselves against the unbearable 
economic hardships. Some even openly expressed their disgruntlement over their debilitating 
socioeconomic status and pledged to continue harboring illicit diamond mining and trading 
activities until the State and all responsible authorities took action to improve their wellbeing 
through community development and related empowerment programmes. It was noted by the 
Committee that all diamonds recovered by unlicensed miners and traders ultimately evaded the 
formal diamond value chain, possibly finding their way into Mozambique en-route to Europe and 
the Arab world. The Community further alleged that there were cases of connivance between 
private mine guards and either licenced miners or underpaid mine employees leading to diamond 
leakages. Furthermore, the Committee observed that full exploration of the Marange area had not 
been done, as a result, the area remained vulnerable to incidents of smuggling of diamonds. MMCZ 
highlighted that there was a legislative gap to integrate artisanal diamond miners so that all 
diamonds could be channeled through the formal system.   

In addition to the above loopholes, Civil Society Organisations in the Marange Diamond 
Community cited the following as contributing to diamond leakages:  

• Failure by mining companies to relocate villagers living in diamond concessions;   
• Failure to fence off all the mined areas to inhibit access by livestock and unlicenced miners;  
• Security agents were involved in organizing syndicates with unlicensed miners and traders 

especially in the green zones (Green Zones are low risk areas that occupied by communities 
and are accessible to all and sundry);  

• Acts of collusion between law enforcement agencies and illegal diamond miners and 
buyers at roadblocks; 

• Non-rotation of state security personnel in protected areas and at entry and exit points;  
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• Delays in operationalizing the Community Diamond Concession and the five percent 
equity granted to the Community by the Zimbabwe Diamond Policy.  This has created 
dissatisfaction amongst villagers, hence were not willing to assist in curbing diamond 
leakages.  

• Failure to implement recommendations emanating from several past visits conducted in 
Marange by Parliamentary Portfolio Committees, such as the Chindori-Chininga report of 
2013.  

3.4 Platinum Leakages  

The Committee visited Mimosa Mine which is one of the major platinum producers in the country.  
Platinum is one of the major sources of foreign currency for the country. The platinum sector is 
expected to generate USD3 billion worth of revenues by 2023 and it is anticipated that the industry 
will surpass that target. Platinum companies in Zimbabwe export platinum concentrate to South 
Africa because the country does not have a Precious Metal Refinery. There are ten minerals that 
are extracted from the concentrate that include; platinum, palladium, rhodium, gold and silver 
among others. The Committee explored the company’s laboratory where assaying of the 
concentrate was done before it was exported out of the country.  It was observed that all the 
vehicles used to export the concentrate were on satellite tracking and the company had not 
experienced any attempts of theft. However, the Committee was concerned about the knowledge 
gap between company and government officials on the actual quantum and value of minerals in 
the concentrate before it was exported out of the country. It was noted that the accounting system, 
called Meta Accounting, used by the companies is very complex and government does not always 
have skilled personnel and laboratories to verify the assays done by platinum companies in the 
country.    

3.5 Leakages of Base Minerals  

The Committee was informed by the General Manager of MMCZ, Mr. T. Muzenda that a truck 
with a consignment of 130 tons of chrome was impounded and the suspects attempted to smuggle 
the mineral using fake export documents purportedly issued by MMCZ. Chrome is one of the 
major minerals on global demand and is being mined in various parts of the country by both large 
scale and small-scale producers.  MMCZ indicated that leakage of base minerals was being 
exacerbated by the fact that the National Railways of Zimbabwe(NRZ) was not fully operational.  
Road transportation has a higher risk of smuggling of base minerals, Companies can under declare 
the weight of some of their cargo because the country does not have a lot of weighbridges.  
Furthermore, it was easy for chrome producers to smuggle the mineral out of the country through 
unofficial routes.    

3.6 Leakages of Semi-Precious Stones  

MMCZ informed the Committee that there was high prevalence of smuggling of semi-precious 
stones in the country due to the fact that the producers are failing to secure markets close to their 
operations.  These semi-precious stones are being smuggled to countries such as Zambia.  At the 
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same time there was no legislation to regulate the production of semi-precious stones in the 
country.  

3.7 Aerodromes Scattered in the Country  

The Committee was informed by the Airports Authority of Zimbabwe that Government’s presence 
at aerodromes is restricted to eight commercial airports. At some private aerodromes located in 
different parts of the country, there is minimal direct involvement.  This was an area of concern 
for the Committee as it can be a source of mineral leakages.  

3.8 Law enforcement agencies   

It was highlighted that law enforcement agencies play a critical role in securing minerals. It is their 
duty to enforce the law without fear or favour. Their presence at ports of entry, along the border 
line, in and around mining communities and along major roads serves as a deterrent against illegal 
traders of precious stones such as gold and diamonds. In as much as their role is appreciated, it 
was reported by mining communities that some deployed law enforcers collude with illegal gold 
and diamond miners and traders at mining sites, at designated and undesignated entry and exit 
points. People in Chiadzwa openly stated that state security had the habit of allowing illegal 
diamond miners and buyers passage into diamonds zones in exchange for kickbacks. At some gold 
sites, it was reported that members of the State security had their own pits mined on their behalf 
by illegal miners and the gold produced would never find its way to Fidelity Printers and Refiners.  

Inadequate tools of trade, lack of all-terrain patrol vehicles, poor remuneration and public 
intolerance of state security among others have been cited as some of the most common challenges 
faced by law enforcement agencies during the course of their duty. These challenges hamper 
effectiveness in the fight against smuggling of minerals.  

4.0 Committee Observations  

i. It is difficult to penetrate the security systems at Robert Gabriel Mugabe International 
Airport in the absence of insider threats, that is, without the planned involvement of rogue 
elements among the employees;  
 

ii. There is suspicion of massive under declaration of gold produce at elution plants. The 
absence of Fidelity Gold Refiners and State security agencies such as the Flora and Fauna 
Unit of the Zimbabwe Republic Police, compromises the security of minerals at processing 
or cyanidation points;  
 

iii. Fidelity Gold Refiners lacks visibility and is not always adequately capacitated financially 
and therefore has limited competitive advantage over the other players in the gold buying 
field in terms of the price they offer and reliability on payment. Its absence in places 
occupied by artisanal miners provides room for illegal dealers to buy gold which is then 
smuggled out of the country;   
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iv. The country’s porous borderline remains a major cause for concern. It provides easy 
pathways for mineral leakages, particularly gold and diamonds, which can easily be 
smuggled out through undesignated exit points. 
 

v. Unregistered milling plants in areas crowded by artisanal miners are a source of gold 
leakages. Urgent action by government is required to register all the milling plants;  
 

vi. The absence of a platinum refinery plant in the country remains a major cause for concern 
and it has the potential of creating leakages considering that processing of platinum (and 
the other ten minerals) is done in Rustenburg in South Africa in the absence of security 
personnel from Zimbabwe. There is a possibility of understating of the actual statistics and 
value of minerals after processing in foreign environments;   
 

vii. Massive exploitation of minerals, coupled with lack of substantial community development 
and economic empowerment programmes for local mining communities, is a major source 
of disgruntlement which quite often degenerates into anarchy;  
 

viii. There is limited or no sense of ownership of minerals by local mining communities due to 
a sheer feeling of insecurity, hopelessness and lack of meaningful, robust and sustainable 
corporate social responsibility projects that guarantee continuity after the depletion of the 
minerals. In the process, the communities would display an ‘I don’t care’ attitude on 
curbing mineral leakages because they feel that these minerals are not benefiting them 
directly;    
 

ix. Mineral leakages were being exacerbated by a plethora of factors, chief among them being 
the absence of a stringent legal framework in the mining industry, delay in regularizing and 
integrating artisanal diamond and gold miners into the mainstream economy, weak 
enforcement mechanisms and alleged laxity by some members of law enforcement 
agencies;  
 

x. The country has the capacity to curb mineral leakages, because the chief perpetrators are 
citizens, starting with those at grassroots level, up to those holding positions of influence 
in the country; 
 

xi. It’s beneficial for Government to move with speed to plug mineral leakages from 
smuggling through enhancing traceability mechanisms in line with international best 
practice such as the Organisation for Economic Co-operation and Development (OECD) 
Guidelines on Due Diligence for Responsible Mineral Supply Chains; 
 

xii. Illegal mining and illicit trade in minerals are a cause for concern which have the potential 
of being a security threat as has happened in West Africa and in neighbouring 
Mozambique;  
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xiii. There is a knowledge gap in the public domain on the significance of securing minerals 
and cultivation of a true sense of ownership of mineral resources as means of curbing 
leakages; 

xiv. There is an outcry from mining communities, especially in diamond mining areas, about 
state security engaging in acts of corruption and thereby fueling illegal mining and trading 
of precious minerals. 
 

5.0 Committee Recommendations  

i. By 31 December 2022, the Ministry of Mines and Mining Development:  
• Should review and amend the diamond policy and legislation on mining and 

trading of gold in order to integrate artisanal diamond and gold miners in the 
mainstream mining industry;  

• together with Minerals Marketing Corporation of Zimbabwe and Fidelity Gold 
Refiners, should deploy officials at regular intervals to conduct inspections and 
verifications of the operations of big mining companies of precious minerals to 
ensure that under declaration of minerals at elution plants is curtailed;  

• come up with a policy to regulate semi-precious stones produced in the country, 
in order to curb leakages in that sector;   
 

ii. Beginning 1 January 2023, Fidelity Printers and Refiners should reduce its time lag in the 
payment of gold deliveries made by small-scale miners so that more gold finds its way into 
the formal system. Payment on delivery should be prioritized and a bonus or premiums 
should be paid for higher quantities so as to encourage trading of gold through formal 
channels; 

 
iii. By 31 October 2023, Minerals Marketing Corporation of Zimbabwe and Fidelity Gold 

Refiners should assist in providing technical skills training law enforcement agencies and 
Zimbabwe Revenue Authority personnel at ports of entry on mineral identification and 
detection in order to enhance their capabilities of identifying minerals on the spot; 
 

iv. By 31 October 2023, all unlicensed hammer mills that are scattered around the country 
must be registered by the Ministry of Mines and Mining Development and steep fines must 
be imposed on any illegal operations of unlicenced hammer mills; 
 

v. By 30 June 2023, the Ministry of Mines and Mining Development should review the 
mining model at Redwing Mine in order to adopt a sustainable mining model that integrates 
former mine workers and the surrounding community so that leakages are minimized; 
 

vi. In the 2023 budget, the Ministry of Finance and Economic Development should allocate 
adequate financial resources which must be released on time to the security sector, the ZRP 
in particular, for the purchase of surveillance equipment, detection devices, all-terrain 
patrol vehicles and motorbikes, heavy duty weighing scales, computers (laptops), 
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communication devices and other accessories required in manning the country’s ports of 
entry including the long stretch of the country’s borderline; 
 

vii. By December 2023, Zimbabwe Consolidated Diamond Companies and Anjin Investments 
should ensure that families currently residing in designated diamond concessions or Special 
Grant Areas are properly relocated in well-established resettlement sites that can sustain 
the affected families; 
 

viii. By 2027 the Ministry of Mines and Mining Development, in collaboration with platinum 
mining companies, should construct a platinum refinery plant to allow for processing of 
platinum locally as a means of enhancing beneficiation as well as curbing leakages.  
   

ix. The Ministry of Home Affairs and Cultural Heritage and all the other ministries providing 
security in gold and diamond fields, must ensure that deployment of law enforcement 
personnel in those sites is strictly on a rotational basis to avoid the same officers 
overstaying in those areas. This will contribute to curbing alleged collusion and corruption 
involving state security in gold and diamond fields. 

 

6.0 Conclusion  

Minerals are a major contributor to the country’s socioeconomic development. All forms of illicit 
activities in the mining, processing and marketing of minerals risk plunging our country into 
economic, social and political turmoil. When the economy bleeds, political mischief and social 
unrest become imminent thereby threatening national security.  Indeed, safeguarding minerals is 
not for law enforcement agencies alone; rather, it is everyone’s responsibility. State institutions, 
private entities, civil society organisations and the general public have the responsibility to 
jealously guard the country’s mineral wealth. A whole-of-society approach on plugging mineral 
leakages is critical now than ever before in order to promote sustainable development, peace and 
security. Let us all work together to stop mineral leakages. 

 




